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~-ESA ADMINISTRATORS
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1) ANUBAN PHITSANULOK SCHOOL

2) JANOKRONG SCHOOL

3) JAKRANBOON SCHOOL

4) NERNMAPRANGSUKSAWITTAYA SCHOOL

5) WATBOTSUKSA SCHOOL.
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COMBINATION OF BOTH QUANTITATIVE AND QUANTITATIVE TECHNIQUES

METHEDOLOGY

POPULATION &
SAMPLING

POESA 1-3 & 5 SHOS

-9 DIRECTORS AND VICE-
DIRECTORS OF ESAS
~ 15 SCHOOLS DIRECTORS
~- 24 SUPERINTENDENTS
- 48 LEADER TEACHERS
-85 STAKEHOLDERS

~ 15 MEMBERS OF
SCHOOL BOARD

~ 25 PARENTS

~ 5 COMMUNITY

EADERS

~ 40 STUDENTS
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BASED ON ASSESSMENT OBJECTIVE

RESULTS

1. PROGRAM’ S OBJECTIVE ASSESSMENT

found that the educational personnel both of educational
service areas and schools have a good attitude to driving change to
support decentralization resulting from combining existing knowledge
and experience with receiving training from Intensive Training.
Additional, Educational service area Administrators and
superintendents, School Directors and leader teachers, most of all can

play the role of leadership in driving changes at the high level.
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RESULTS

2. PROCESS OPERATIONS ASSESSMENT

found that both of two Intensive Training programs and
Post-Development Seminar process were assessed as effective at
the appropriate level whereas the Implementation of the Change
process of schools were assessed at the positive level. But the
Change Planning Workshop process of schools were at the
medium level
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RESULTS

3. PROCESS OUTPUT ASSESSMENT

found that Intensive Training programs affected produced
outputs at a high level. Each educational service area and school
participating in the program learned to hold workshop to write their own
strategic plans or projects that would bring about changes in their own
workplace. Almost all educational institutions, required to submit their
plans for implementation, carried out the instructions effectively in spite
of such arestricted time. Another accomplishment is the presentation of
the best practice activities of schools and educational service areas
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RESULTS

4. PROCESS OUTCOME ASSESSMENT

found that every school participating in the program has
made some changes in school internal management, teaching and
learning methods and organizing more new educational networks
to share information and knowledge. However, the participation of
school board members in school management were not clearly
evident
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5. CRITICAL SUCCESS FACTORS ASSESSMENT

found that the successful results were caused by both internal
and external factors. The internal factors consisted of Intensive Training
programs, leader and leadership of educational personnel, management
process in organization, attitude of personnel to change development,
and readiness of organization. Finally, external factors consisted of
participation of stakeholders, clear-cut policy and strategic planning,
period practice, legislative support, and Network and learning
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CONCLUSION

The development of change leadership at both educational
service area level and school level is on the right track. However, the
success of the transformation mainly rests on the school. School
directors need to play the role of transformational leaders to inspire
teachers to change instructional style as well as student’s learning
behaviors if the goals of basic education schools are to be attained.

The 1- semester- duration experimentation of change
development program schools may not exert substantial effects on
learners. The change of total system of education institutions is
necessary. The implementation of leadership change program needs to be
integrated into the day-to-day operation of the school. Team building,
planning, and continuous improvement are key words for the success.



RESULTS

RECOMMENDATION

The central government agency in charge of policy
formulation should establish clear policy and strategic planning, and

should promote and encourage legislative process for support school
performance.

This program should be expanded to other schools based on
their interest and readiness. The process of Intensive Training course
should be reviewed, especially on the following arrears: content,
scope of activities, trainer and timing including improvement of The
Change Planning Workshop, Implementation of Change Plan and On -
the -Job Learning, and Post-Development Seminar process.
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